


















































































































Compliance 
§58.6 Requirements Status (YIN) Source Documentation 

Flood Disaster Protection The project area is located in the flood zone. The 8 step process was completed 

YES showing no viable alternatives to the project. Attachment 11 Act [Flood Insurance] 
[§58.6(a)] The County does participate in the National Flood Insurance Program. Attachment 20 

Coastal Barrier Resources No Costal Barrier Resource Areas in MO/KS/NEIIA. http://www.fema.gov/nfip 
Act/Coastal Barrier YES 
Improvement Act §58.6(c)] 
Airport Runway Clear Zone This project is not located in a runway clear zone. 
Disclosure & Notification 
[§58.6(d)] 

YES Attachment 3 

Summary of Findings and Conclusions 

Project Alternatives Considered [24 CFR 58.40(e), Ref. 40 CFR 1508,91 (As appropriate, identify other reasonable 
courses of action that were considered and not selected, such as other sites, design modifications, or other uses of the subject 
site. Describe the benefits and adverse impacts to the human environment of each alternative and the reasons for rejecting it. 
Include consideration of the No Action Alternative, that iS,not implementing the preferred alternative). 
This project will consist of the demolition of 17 residential structures that are located in the flood plain 
and were affected by the December 2015 flood. Due to the extent of damage to these homes, the County 
feels it is necessary to assist homeowners in relocating to a decent, safe and sanitary replacement 
dwelling outside the flood plain or hazard area. The only alternative the county has is to not participate in 
the flood buyout program resulting in the property owners being 100% responsible for the removal of the 
structures and relocating on their own. This would be a severe monetary hardship to those who have 
suffered financial loss from the flood. The potential result of this would be most families would not be 
able to afford the demolition and the homes would be abandoned and the area would be come a severe 
slum and blight. The County would then be responsible for addressing the demolition of the structures, 
which would negatively impact the County budget. The end result would be many of the families would 
abandon the homes, leave the area and try to start fresh somewhere else, which would have a negative 
economic impact on the area. 

Hire an engineer to evaluate the effects of the removal of structures from the flood plain and determine 
any necessary actions to lessen any negative impacts, such as the addition of levees, terraces, etc. This 
project requires an expeditious disbursement of funds to lessen the burden on the property owner. 
Hiring an engineer to perform a study at this juncture would severely delay the implementation of this 
project and cause additional hardship to the property owners. 

Mitigation and Project Modification Measures Recommended 
[24 CFR 58.40(d), 40 CFR 1508.20] 
(Recommend feasible ways in which the proposal or its external factors should be modified in order to minimize adverse 
environmental impacts and restore or enhance environmental quality.) 
Mitigation and Project Modification Measures Recommended 
• Storm water drainage- The County will apply for a NPDES Stormwater Construction Runoff Permit 
if the construction activity disturbs 1 acre or more of land. 
• All KDHE regulations regarding the inspection,handling and disposal of asbestos materials will 
be followed. 
• Avoid impacts to existing streams and rivers, adjacent riparian zones, wetlands, and native prairie 
and woodland areas. 
* Avoid all bank or instream activity, particularly during general fish spawning season (March 1 -
Aug. 31). 
* Incorporate principles of low impact development (LID), such as permeable asphalt pavement, 
porous concrete, swales, bioretention, or raingardens. More info. on LID: Caution
http://www.epa.gov/owow/NPS/lid < Caution-http://www.epa.gov/owow/NPS/lidl > 
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* Implement and maintain standard erosion-control Best-Management-Practices during all aspects 
of construction by installing sediment barriers (wattles, filter logs, rock ditch checks, mulching, or any 
combination of these) across the entire construction area to prevent sediment and spoil from entering 
aquatic systems. Barriers should be maintained at high functioning capacity until construction is 
completed and vegetation is established. For more information go to: Caution
http://www.kdheks.gov/stormwater/#construct < Caution-http://www.kdheks.gov/stormwater/#construct > 
* Reseed disturbed areas with native warm-season grasses, forbs, and trees. 

Additional Studies Performed 
(List the reports, studies or analyses performed for this assessment, and attach studies or summaries.) 
8 Step Flood Process - See Attachment 9 

List of Agencies and Persons Consulted [40 CFR 150B.9(b)] 
(List agencies and persons consulted for this assessment.) 
Jason Allison, Cherokee County Emergency Manager 
KDHE 
KS Dept of Wildlife and Parks 
Kansas Historical Society 
KS Dept of Agriculture 
FEMA, Regional VII 
Natural Resource Conservation Service 
EPA 
US Army Corps of Engineers 
US Fish & Wildlife Service 

Community Development Block Grant 210 Grantee Handbook 



Counties Designated Nonattainment I Green Book I US EPA 
Attachment 1 

..... 

Counties Designated "Nonattainmentn 

for Clean Air Ad's National Ambient Air Quality Standards (NMOS) • 

Legend Ok 
.. 'c:7..:"""'" 

-" 
C c,"my D ... 0'" d N,"'" ;omootf" • NAAOS p,",la"', 
c, .'.: County Designated Nonattainment for 5. NMOS Pollutants 

County Designated Nonattainment for 4 NMOS Pollutants 
Cou nly D esig nate d Non atta inment for 3 NMQ S Polluta nts 
County Designated Nonattainment for 2 NMOS Pollutants 
County Designated Non attainment for 1 NAAQS Pollutant 

Guam - Piti and Tanguisson Counties are designated nonattainment for the S02 NMQS 
'The National Ambient Air Quality Standards (NAAQS} are health standards for Carbon Monoxide, 
Lead (1978 and 2008), Nitrogen Dioxide, 8-hour Ozone (1991 and 2008), Particulate Matter (PM-10 
and PM-2.5 (1997 and 2006», and Sulfur Dioxide.(1971 and 2010) 
... Included in the counts are counties designated for NMQS am! revised NAAQS pollutants. 
1-hour Ozone is excluded. Partial counties, those with part of the county designated nonattainment 
and part attainment, are shown as full counties on the map. 
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Division of Environment 
Curtis State Office Building 
lOOO SW Jackson St., Suite 400 
Topeka, KS 66612-1367 

Susan Mosier, MD, Secretary 

April 7, 2016 

Susan Galemore 
SEKRPC 
POBox 664 
Chanute, KS 66720 

Department of Health & Environment 

Re: Cherokee County Urgent Need Flood Buy-Out 

Dear Ms. Galemore: 

Attachment 2 

Phone: 785-296-1535 
Fax: 785-296-8464 

www.kdhcks.gov 

Sam BrO\\11back, Governor 

Please see the enclosed comments below submitted by Don Carlson, Bureau of Water. 

I have no objection to the proposal but offer the following comment for consideration: 

This pertains only to site grading proposed following the demolition buildings and backfilling basements. 
Any construction activity which disturbs 1 acre or more is required to file a National Pollutant Discharge 
Elimination System (NPDES) permit application for stormwater runoff resulting from construction activities. 
The project owner (the party responsible for the project) must obtain authorization from KDHE to discharge 
stormwater runoff associated with construction activities prior to commencing construction. 
The Kansas construction stormwater general permit, a Notice ofIntent (application form), a frequently 
asked questions file and supplemental materials are on-line on the KDHE Stormwater Program webpage 
at www.kdhe.state.ks.us/stonnwater. Answers to questions regarding or additional information concerning 
construction stormwater permitting requirements can be obtained by calling (785) 296-5549. 

Sincerely, 

~~ 
Donna Fisher 
Director's Office 

DC/df 



Attachment 2 

Division Environment 
1000 SW Jackson, Ste 400 
Topeka, KS 66610 

i~ PER 4$ ' . 
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ansas 
Phone: 785.296.1535 

Fax: 785.296.8464 
jm itchell@kdheks.gov 

www.kdheks.gov 

Susan Mosier, MD, Secretary Department of Health & Environment Sam I3rownback, Governor 

Comments by: KDHE Transmittal Date: April 7, 2016 

This fonn provides notification and the opportunity for your agency to review and comments on this proposed 
project as required by Executive Order 12372. Review Agency, please complete Parts II and III as appropriate and 
return to the contact person listed below. Your prompt response will be appreciated. 

Return To: 

PART I 
__ Aging 

_Agriculture 

Susan Galemore 
SEKRPC 
PO Box 664 
Chanute, KS 66720 

_Biological Survey 
_Conservation Commission 
_Corporation Commission 

PART II 

REVIEW AGENCIES/COMMISSION 
Education 

_Geological Survey, KS 
lHealth & Environment 
_Historical Society 
_Social & Rehabilitation 

AGENCY REVIEW COMMENTS 

State Forester 
_Transportation 
_Water Office, KS 
_Wildlife & Parks 
_Commerce 

COMMENTS: (Attach additional sheet if necessary) Re: Cherokee County Urgent Need Flood Buy-Out 
Please see the enclosed comments submitted by Kevin Moon, Bureau of Environmental Remediation and 
Don Carlson, Bureau of Water. Javier Ahumada, Bureau of Air has this comment: There is potential for asbestos in these buildings 
so the contactor will need to contact our Asbestos Control Program prior to any demolition or renovations to make sure that all 
requirements are met for this project. Please call 785.296.6024 and ask for the Asbestos Section. 

PART III 
RECOMMENDED ACTION COMMENTS: 

_Clearance of the project should be granted. 

_Clearance of the project should not be granted. 

_Clearance of the project should be delayed until the 
issues or questions above have been clarified. 

_Request a State Process Recommendation in 
concurrence with the above comments. 

DIVISIONS/ AGENCY/ COMMISSION 

~w.~ 
John W. Mitchell, Director 
Division of Environment 

JWM/df 

l Clearance of the project should not be delayed but 
the Applicant should (in the final application) 
address and clarify the question or concerns indicated 
above. 

_Request the opportunity to review fmal application 
prior to submission to the federal funding agency. 



Bureau of Environmental Remediation 
Curtis State Office Building 
1000 SW Jackson St., Suite 410 
Topeka, KS 66612-1367 

Susan Mosier, MD, Secretary 

TO: 

FROM: 

DATE: 

Donna Fisher 

Kevin Moon 

April 7, 2016 
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ansas 
Department of Health and Environment 

MEMORANDUM 

Attachment 2 

phone: 785-296-8025 
fax: 785-296-4823 

kmoon@kdheks.gov 
www.kdheks.gov 

Sam Brownback, Governor 

RE: Intergovernmental Agency Review requested by Cherokee County for FEMA Flood Buyouts in 
Cherokee County, Kansas 

The Kansas Department of Health and Environment Bureau of Environmental Remediation (KDHEIBER), 
Assessment and Restoration Section, Response and Remediation Unit, has no identified, contaminated Dry 
Cleaner within the vicinity of the proposed project. However, the Cherokee County is part of the Cherokee County 
Superfund Site with Operating Unit (OU) 2, OU-3 and OU-5 in the vicinity of the buyout; KDHE Project Codes 
C3-011-00012; C3-011-71866; C3-011-70910; and C3-011-70917. 

Staff members or representatives of Cherokee County or the South East Kansas Regional Planning Commission 
are welcome to come and view the KDHE/BER files in accordance with the Kansas Open Records Act. Please 
contact me at 785-296-8025 or by email at kmoon@kdheks.gov if you have any questions. 
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BUDGET BALANCES 2016 

COUNTY GENERAL Beginning Budget BUDGET AVAIL. June AlP June P/R AFTER June ISSUE % 

Commissioners $ 85,000.00 $ 52,051.55 $ 210.00 $ 3,093.46 $ 48,748.09 57.35% 
County Clerk $ 125,000.00 $ 76,526.87 $ 4.95 $ 4,660.75 $ 71,861.17 57.49% 
County Treasurer $ 94,000.00 $ 61,202.62 $ - $ 8,592.96 $ 52,609.66 55.97% 
County Attorney $ 277,970.00 $ 177,025.62 $ 448.46 $ 8,200.00 $ 168,377.16 60.57% 
Register of Deeds $ 95,360.00 $ 59,910.53 $ 4.95 $ 3,379.25 $ 56,526.33 59.28% 
County Counselor $ 28,000.00 $ 17,144.42 $ - $ 1,071.36 $ 16,073.06 57.40% 
Sheriff Dept $ 1,225,000.00 $ 764,473.42 $ 18,970.76 $ 37,721.40 $ 707,781.26 57.78% 
District Court $ 268,800.00 $ 182,039.67 $ 11,424.84 $ 1,549.05 $ 169,065.78 62.90% 
Courthouse $ 475,000.00 $ 300,206.50 $ 9,426.36 $ 2,230.40 $ 288,549.74 60.75% 
Emergency Prep $ 82,450.00 $ 37,998.60 $ 250.25 $ 3,709.22 $ 34,039.13 41.28% 
Human Resources $ 42,920.00 $ 27,624.56 $ - $ 1,474.40 $ 26,150.16 60.93% 
Planning Comm $ - $ - $ - $ - $ - 0.00% 
Recreation $ 11,000.00 $ 8,400.00 $ - $ - $ 8,400.00 76.36% 
Jail $ 948,000.00 $ 574,323.65 $ 9,347.06 $ 19,606.50 $ 545,370.09 57.53% 
Computer Prog $ 65,000.00 $ 17,001.56 $ - $ - $ 17,001.56 26.16% 
Jury Cost $ 9,693.00 $ 4,609.06 $ - $ - $ 4,609.06 47.55% 
Juvenile Dentention $ 96,546.00 $ 64,486.00 $ - $ - $ 64,486.00 66.79% 

I Geneology Society $ 8,000.00 $ 4,000.00 $ 2,000.00 $ - $ 2,000.00 25.00% 
'Emergency 911 $ 63,479.00 $ 40,811.82 $ - $ 2,132.44 $ 38,679.38 60.93% 
Jail JOP Reserve $ 616,443.00 $ 616,443.00 $ - $ - $ 616,443.00 100.00% 
Gis Info $ 29,078.00 $ 23,931.04 $ - $ - $ 23,931.04 82.30% 
USD 493 $ 50,000.00 $ - $ - $ - $ - 0.00% 
ROZ $ 6,000.00 $ 6,000.00 $ - $ - $ 6,000.00 100.00% 
Mental Health Truancy $ 2,500.00 $ 2,500.00 $ - $ - $ 2,500.00 0.00% 
Economic Development $ 198,855.00 $ 155,619.26 $ 430.68 $ 2,680.00 $ 152,508.58 76.69% 
Grand Jury $ 50,000.00 $ 50,000.00 $ - $ - $ 50,000.00 100.00% 
Capital Lease $ - $ - $ - $ - $ - 0.00% 
Capital Lease File Server $ - $ - $ - $ - $ - 0.00% 
Employee Compensation $ 100,000.00 $ 82,425.69 $ 931.17 $ - $ 81,494.52 81.49% 
Total County General $ 5,054,094.00 $ 3,406,755.44 $ 53,449.48 $ 100,101.19 $ 3,253,204.77 64.37% 



Beginning Budget BUDGET AVAIL. June AlP June P/R AFTER June ISSUE % 

Equipment Reserve $ - $ - $ - 0.00% 
Technology Fund $ - $ - $ - $ - $ - 0.00% , 

Treasurer Technology Fund $ - $ - $ - $ - $ - 0.00% 
Clerk Technology Fund $ - $ - $ - $ - $ - 0.00% 
Rd & Bridg $ 3,500,000.00 $ 2,162,456.47 $ 20,304.15 $ 50,249.57 $ 2,091,902.75 59.77% 
Ex Counc $ 204,302.00 $ 102,151.00 $ 51,075.50 $ - $ 51,075.50 25.00% 
Noxious Weed $ 66,333.00 $ 27,280.03 $ 201.47 $ 2,154.80 $ 24,923.76 37.57% 
Health &Wic $ 657,733.00 $ 570,561.08 $ 1,782.29 $ 16,522.49 $ 552,256.30 83.96% 
Fair $ 12,000.00 $ 9,000.00 $ 3,000.00 $ - $ 6,000.00 50.00% 
Direct Elect $ 163,950.00 $ 132,493.58 $ 1,452.05 $ 1,744.00 $ 129,297.53 78.86% 
Comm College $ - $ - $ - $ - $ - 0.00% 
Soil Conservation $ 25,000.00 $ 12,500.00 $ 6,250.00 $ - $ 6,250.00 25.00% 
Special Bridge $ - $ - $ - $ 1,979.07 $ - 0.00% 
Mental Health $ 111,457.00 $ 55,728.50 $ 27,864.25 $ - $ 27,864.25 25.00% 
Mental Retard. $ 111,457.00 $ 55,728.50 $ 27,864.25 $ - $ 27,864.25 25.00% 
Ambulance $ 607,584.00 $ 354,424.05 $ 50,631.99 $ 

, $ 303,792.06 50.00% - ' 

Cherokee County 911 $ 444,227.00 $ - $ 5,205.58 $ - . $ - 0.00% 
Appraiser $ 327,403.00 $ 176,042.73 $ - $ 8,202.00 $ 167,840.73 51.26% 
County Bldg. $ - $ - $ - $ - $ - 0.00% 
Employee Bene $ 3,242,409.00 $ 2,160,529.66 $ - $ - $ 2,160,529.66 66.63% 
Elderly $ 20,000.00 $ 15,760.81 $ 271.02 $ - $ 15,489.79 77.45% 
Landfill $ - $ - $ - $ - $ - 0.00% 
Sewer Dist #1 $ 155,617.00 $ 94,608.58 $ 4,737.11 $ 1,236.68 $ 88,634.79 56.96% 
Concealed $ - $ - $ - $ - $ - 0.00% 
Spider $ - $ - $ $ 

, 

$ 0.00% - - -
No Fund Warrants $ - $ - $ - $ - $ - 0.00% 
Prosecuting Attoreney Training $ - $ - $ - $ - $ - 0.00% 
Co Attorney Spec Law Enforc $ 629.00 $ 629.00 $ - $ - $ - 0.00% 
Special Park $ 2,279.00 $ 2,279.00 $ - $ - $ -
Special Alcohol $ 11,180.00 $ 11,180.00 $ - $ - $ - 0.00% 
Tourism $ - $ - $ - $ - $ - 0.00% 
Spec Law $ 37,886.00 $ 37,886.00 $ - $ - $ - 0.00% 
Drug Tax Stamp Fund $ - $ - $ - 0.00% 
Total $ - $ 254,089.14 $ 182,189.80 

- -- - -------



FUND BALANCES 06/03/2016 

FUND FUND# Balance 2016 June AlP JunePIR BALANCE 
Count~ No-Fund Warrants 99 $ - $ - $ - $ -
COGEN 100 $ 277,489.95 $ 53,449.48 $ 100,j01.19 $ 123,939.28 
Count~ Eguil2ment Reserve 102 $ 349,678.11 $ - $ - $ 349,678.11 
TECHNOLOGY FUND 103 $ 24,426.72 $ - $ - $ 24,426.72 
Treasurer Technolog~ Fund 104 $ 3,483.12 $ - $ I - $ 3,483.12 
Clerk Technolog~ Fund 106 $ 5,075.31 $ - $ - $ 5,075.31 
STATE LINE ROAD PROJECT 105 $ 260.97 $ - $ - $ 260.97 
Jail Salestax 107 $ 305,941.21 $ - $ - $ 305,941.21 
Law Enforcement Center 108 $ - $ - $ - $ -
RD BRIDGE 110 $ 2,341,364.13 $ 20,304.15 $ 50,249.57 $ 2,270,810.41 
EX COUNCIL 120 $ 103,057.91 $ 51,075.50 $ - $ 51,982.41 
NOXIOUS WEED 130 $ 52,769.31 $ 201.47 $ 2,154.80 $ 50,413.04 
SEVERE WEATHER EQUIPMENT 135 $ 22.00 $ - $ - $ 22.00 
HEALTH 140 $ 1,321,620.15 $ 1,782.29 $ 16,522.49 $ 1,303,315.37 
Clean UI2 Illegal Duml2 142 $ - $ - $ - $ -
TRI COWIC 145 $ 118.32 $ - $ - $ 118.32 
FAIR 150 $ 8,014.96 $ 3,000.00 $ - $ 5,014.96 
ELECTION 160 $ 137,800.58 $ 1,452.05 $ 1,744.00 $ 134,604.53 
COMM COLLEGE 170 $ 2,028.62 $ - $ - $ 2,028.62 
SOIL CONSERV 180 $ 12,571.70 $ 6,250.00 $ - $ 6,321.70 
SPECIAL BRIDGE 190 $ 503,621.45 $ - $ 1,979.07 $ 501,642.38 
MENTAL HEALTH 200 $ 56,396.89 $ 27,864.25 $ - $ 28,532.64 
MENTAL RETARD 210 $ 56,385.37 $ 27,864.25 $ : - $ 28,521.12 I 

FAM LIFE CENTER BOND & INT 216 $ - $ - $ - $ - , 

AMBULANCE 220 $ 356,568.70 $ 50,631.99 $ - $ 305,936.71 
CHEROKEE COUNTY 911 224 $ 317,791.42 $ 5,205.58 $ - $ 312,585.84 I 
FEMA PUBLIC ASSISTANCE GRANT 227 $ - $ - $ 

• 

- $ -
APPRAISAL 230 $ 147,502.27 $ - $ 8,202.00 $ 139,300.27 
COUNTY BLDG 250 $ 1,005.64 $ - $ - $ 1,005.64 
EMPL. BENE 260 $ 933,972.85 $ - $ - $ 933,972.85 
PAYROLL WIHOLD 265 $ - $ - $ - $ -
SPECIAL {TORT) LIABILITY 290 $ 17,047.06 $ - $ - $ 17,047.06 
ELDERLY 300 $ 18,701.37 $ 271.02 $ - $ 18,430.35 
DESIGNATED DV & SA PROSEC 301 $ - $ - $ - $ -
CDBG-Grant Famil~ Life 302 $ - $ - $ - $ -
08LEPC PLANITRAIN GRANT 303 $ - $ - $ - $ -
SPIDER PROGRAM 304 $ 9,132.61 $ - $ - $ 9,132.61 

_ .. _.-



FUND FUND# Balance 2016 June AlP June. P/R BALANCE 
E/P GRANT 306 $ 201.43 $ - $ - $ 201.43 
COPS GRANT 307 $ 31,045.65 $ - $ - $ 31,045.65 
JUVENILE BLOCK GRANT 309 $ - $ -
LANDFILL 310 $ - $ - $ - $ -
REMODEL GRANT 313 $ - I $ -
INVESTIGATOR GRANT 314 $ - $ -
GALENA MINE CLOSURE 317 $ - $ -
EM ERG SHEL T GRANT 338 $ 500.00 I $ 500.00 
SEWER DIST #1 BOND & INT 320 $ 5,542.84 $ 5,542.84 
SEWER DIST #1 OPER & MAINT 330 $ 27,804.58 $ 4,737.11 $ 1,236.68 $ 21,830.79 
SHELTERED WORKSHOP BD & IN 340 $ 17.00 $ 17.00 . 
SPECIAL HIGHWAY IMPROVEMT 360 $ 1,264.20 $ 1,264.20 i 

SPECIAL ROAD MACHINERY 370 $ 100.00 $ 100,00 : 
COUNTY BOND & INTEREST 390 $ 1,340.54 $ 1,340.54 
PROS ATTORN TRAIN 410 $ 1,773.79 $ - $ 1,773.79 
ELECTRONIC MONITORING 412 $ 910.00 $ 910.00 
ATTORNEY APPLICATION FEE 413 $ 18,723.91 I $ 18,723.91 
DIVERSION SUPERVISION FEE 414 $ 5.00 $ 5.00 
ADMINISTRATION FEE BAD CKS 415 $ 88.81 $ 88.81 
SPECIAL PARKS & RECREATION 430 $ (2,236.40) $ - $ (2,236.40) , 

SPEC ALCOHOL 440 $ 2,358.55 $ - $ 2,358.55 
TOURISM 450 $ (28.00) $ - $ (28.00) 
INFORMATION NETWORK OF KS 465 $ 28,446.20 $ 28,446.20 
BANKRUPTCY FUND 470 $ 1,865.21 $ - $ 1,865.21 
CONCEALED WEAPON APPS 489 $ 16,854.10 $ - , $ 16,854.10 
SPECIAL LAW ENFORC TRUST 490 $ 28,917.07 $ - , $ 28,917.07 
DRUG TAX STAMP FUND 491 $ 2,233.25 , $ 2,233.25 
CO ATTY SPEC LAW ENFORC 492 $ 628.56 I $ 628.56 
Drug Forfeiture Fund 493 $ 1,080.06 $ 1,080.06 
Justice Assistance Grant 494 $ - $ -
DRUG FREE GRANT 91-03 495 $ - $ -
RURAL WATER #8 GRANT 505 $ 246.00 $ 246.00 
FLOOD PURCHASE AGREEMENT 513 $ - $ -
FLOOD BUYOUT PROG 1997 517 $ - , $ -
SIREN $ -
NSP 353 $ 183.03 $ 183.03 

: $ -
$ 254,089.14 $ 182, ~ 89.80 

-------



Cherokee County, Kansas 
Economic Development 

"'th.e corner of {)]Jportunity"~ 

Members (as of 6/3/16) 

Diamond Level: 

CONSTRUCTION COMPANY, INC. 
Platinum Level: 

Gold Level: 

a/en 5fijEugJ 

Kingrey-Kellum Agency, Inc. 



Silver Level: 

Hilderbrand Agency, LLC 

C' 
M I _ .. _ 
L _#I' 
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Bronze Level: 

Columbus Chamber of Commerce 

Penmac Staffing, Inc. 



Cherokee County, Kansas 
Economic Development 

"'the ("orner of opportunityH 

Business Membership Levels & Benefits 

Diamond Level - $4,000 and up 

• Business name & logo included in ED Corporation's monthly electronic newsletter 
• .. Featured in an issue of the ED Corporation's monthly electronic newsletter 
• Business name, company description, logo, and link to website included on the ED Corporation 

website 

• May promote unlimited job openings annually at no cost in the ED Corporation's biweekly Job 
Blast 

• Receive a complimentary table (8 seats) to the ED Corporation Annual Dinner 
• Receive one (1) complimentary registration to ED Corporation events and a 50% discount for 

additional registrants 

• Are invited to host ED Corporation events 
• Receive special recognition at all ED Corporation events 
• Are invited to serve in an advisory capacity to ED Corporation Board & Executive Director 

Platinum Level - $2,000 

• Business name & logo included in ED Corporation's monthly electronic newsletter 
• Featured in an issue of the ED Corporation's monthly electronic newsletter 
• Business name, company description, logo, and link to website included on ED Corp. website 
• May promote 20 job openings annually at no cost in the ED Corporation's biweekly Job Blast 
• Receive four (4) complimentary tickets to the ED Corporation Annual Dinner 
• Receive a 50% discount when registering for ED Corporation events 
• Are invited to host ED Corporation events 

Gold Level- $1,000 

• Business name & logo included in ED Corporation's monthly electronic newsletter 
• Business name and company description listed on ED Corporation website 
• May promote 12 job openings annually at no cost in the ED Corporation's biweekly Job Blast 
• Receive two (2) complimentary tickets to the ED Corporation Annual Dinner 

• Receive a 25% discount when registering for ED Corporation events 
• Are invited to host ED Corporation events 



Cherokee County, Kansas 
Economic Development 

"'the corner of opportv1dty" 

Cherokee County Economic Development Corporation 
2016-2017 Membership Form 

Company Name: 
--------------------------------------------------------------

Contact Name: Title: 

Street Address: 

Mailing Address (if different from above): 
------------------------------------------

Phone: Fax: ----------------------------

Email: Website: 

Company Description: 
--------------------------------------------------

Membership Level: 

o Supporter Level - $100 o Gold Level- $1,000 

o Bronze Level - $250 o Platinum Level - $2,000 

o Silver Level - $500 o Diamond Level - $4,000 and up 

Please specify amount: 
-----------------------

Desired Payment Schedule: 

o Annual o Semi-Annual o Quarterly 

Signature: Date: 
------------------------------

Please return membership form to: 
Cherokee County Economic Development Corporation, 104 S. Kansas, Columbus, KS 66725. 
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Baclcground & Introduction 
The Cherokee County Economic Development Advisory Committee was created by Cherokee 
County Resolution No. 7-2013, adopted on March 25, 2013 oy the County Commission. 
The Committee was tasked with meeting, exploring, and creating solutions for economic 
development throughout Cherokee County. 

In April 2013, the County Commission appointed members of the Advisory Committee and 
engaged Smart Solutions Group to work with committee members to develop a business plan 
to guide the organization. The plan, adopted in August 2013, identified six primary outcomes 
for economic development in the county. 

1. Economic Development will become a greater priority in Cherokee 
County and a new organization will be started and staffed that will be 
responsible for county wide economic development efforts working 
closely with the local communities. 

2. The new organization will maintain regular contact with, and work 
closely with existing business. 

3. The organization will prioritize the infrastructure that will be needed to 
assist and attract business growth. 

4. The organization will identify key target businesses that present the 
best opportunity for growth in the county. 

5. The organization will develop an aggressive marketing plan for both 
internal and external customers. 

6. The organization will work to create and improve the business 
and community backbone needed to grow the tourism industry in 
Cherokee County. 

The County Commission also authorized funding to allow the Committee to begin working 
toward these outcomes. These funds made the accomplishments outlined on the following 
pages possible and continue to sustain the organization today. 



Activities & Accomplishments (2013-2016) 

Outcome #1 - Organization: 
.. Hired an Executive Director (November 2013). 

.. Formed an Economic Development Corporation and received 501 (c)(6) designation from 
the IRS (February 2014). 

Outcome #2 - Business Retention & Expansion: 
• Visited and completed a comprehensive business survey with 43 major employers in 

late 2014 & 2015 as part of a Business Retention & Expansion effort __ The survey allowed_ 
us to learn more about all aspects of these businesses as well as the concerns, problems, 
or opportunities they are facing. Many of these initial visits led to follow-up requests for 
assistance (see two examples below). 

Groundbrealdng for ATEC Steel Office Addition - June 26, 2015 

• Prepared & submitted an application for a KDOT Economic Development grant to widen 
5th Street in Baxter Springs to benefit ATEC Steel and neighboring businesses. KDOT 
granted the county $785,000 toward the $1.1 million project. The guarantee of roadway 
improvements facilitated ATEC investing $2 million in a 10,000 square foot office addition, 
new equipment, and other improvements. The company also expects to add up to 30 new 
jobs. 



Outcome #2 ... Business Retention & Expansion {Cant.}: 
• Responded to a request from Calibrated Forms for assistance in secu~ing the Folder 

Express plant in Columbus. Provided data on the regional workforce; connected company 
representatives with the Kansas Department of Commerce and tity of Columbus, and 
provided other information and assistance to facilitate Ennis' decision. The relocation 
of Folder Express to Columbus represents up to 85 new jobs and $6.5 million in capital 
investment. 

• Provided information & resources in response to other requests from local businesses and 
aspiring entrepreneurs. These requests varied but included questions about exporting, 
property tax abatements, business licenses/tax identification numbers, writing a business 
plan, financing start-up/expansion, and marketing/branding. 

- -

• Actively participated in the county's Certified Work Ready Community initiative helping to 
recruit supporting employers, establish a WorkKeys testing site at Coffeyville Community 
College - Columbus Technical Campus, and otherwise achieve our certification goals. 
Cherokee County became the first ACT Certified Work Ready Community in Kansas in 
February 2016 and is one of only 99 counties certified nationwide. 

Certified Work Ready Kick-Off Event - September 16, 2014 

• Facilitated meetings between Kansas Global Trade Services and three Cherokee County 
manufacturers interested in growing exports (January 2015). 

• Launched a bi-weekly Job Blast in November 2015. The Job Blast is distributed via email 
and shared on social media (at times reaching 10,000+ views on Facebook). Twenty-four 
(24) employers have advertised openings to date and several have reported that they have 
received quality candidates from their posting in the Job Blast. 



putcome #3 "'" Infrastructure: 
.. Collected & maintained information on available buildings and properties in the county 

suitable for business development. Buildings and sites suitable for i-tidustrial and/or other 
larger projects are maintained on Location One, a website designed to help site selectors 
identify properties. 

Outcome #4 -- Targeted Business Attraction 
.. Engaged Brand Acceleration to conduct a target industry analysis. Industries identified 

were: Agriculture & Food, Distribution, Manufacturing, Tourism, and Healthcare. Our 
website features these target industries. 

.. Submitted Cherokee County buildings & properties in response to site selector inquiries. 
One or more buildings and/or properties in the county have been submitted for 13 
projects. As a result, we have hosted a comp~ny considering relocating to Cherokee 
County from the Chicago area and expect them to visit the county again soon. This 
relocation would bring at least 30 jobs. 

• Promoted Cherokee County to site selectors in the Chicago area and called on a prospect 
(see above) while attending the Private Label Manufacturers Show with the Joplin 
Regional Partnership (2014 & 2015). 

• Identified Entrepreneurship as an additional target. 

.. Applied for and received Entrepreneurship Community (E-Community) designation from 
NetWork Kansas in 2014. Cherokee County is one of 55 E-Communities in the State of 
Kansas. 

• Developed an E-Community revolving loan fund of $74,000 by selling Entrepreneurship 
Tax Credits allocated to Cherokee County by NetWork Kansas. This loan fund is available 
to help new and expanding businesses in the county with that last amount of capital they 
need to start or grow. 

• The sale of Entrepreneurship Tax Credits also generated $9,200 to help promote 
entrepreneurship in the county. These funds helped cover the cost of the Ice House 
Entrepreneurship Program (see more on this below). 

• Held the first-ever Cherokee County Youth Entrepreneur Fair on February 25, 2015 with 35 
students from three districts participating (Baxter Springs, Columbus, & Southeast). Prizes 
totaling $3,325 were awarded ($2,350 from business sponsors). 

• A second annual County Youth Entrepreneur Fair was held on February 24, 2016. Thirty
four (34) students from four districts (Baxter Springs, Columbus, Riverton, & Southeast) 
competed for $4,010 in prizes provided by local businesses. The top two finishers will 
continue on to the Kansas Entrepreneurship Challenge in April 2016 at Kansas State 
University. 
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Economic Development Director Janet Miller, 2016 First Prize Winners 
Camrin Sellers & Katey Freeman from Southeast High School, and First 

Prize Sponsor Mark Turnbull with the Joplin Regional Partnership 

Outcome #4 - Targeted Business Attraction (Cont.): 

• Hosted the Southeast Kansas Youth Entrepreneurship Challenge on April 29, 2015. Five 
students from the Cherokee County Youth Entrepreneur Fair continued on to this regional 
competition. 

• Invited by NetWork Kansas to share our Youth Entrepreneur Fair expertise with other 
E-Communities across the state via a conference call in November 2015. 

• Offered the fee House Entrepreneurship Program, an 8-week course to help participants 
learn to think more entrepreneurially. The course got underway on March 1,2016 with 21 
participants. Crossland Construction and Walmart provided $1,500 to help cover the cost 
of the program. 

• Engaged in the E-Accelerator process in which we are developing and implementing 
strategies to assist local businesses. To date, we have put together a list of more than 650 
businesses in Cherokee County, categorized these businesses, and identified IIpriority" 
categories. We are currently in the process of surveying the 50+ businesses in these 
IIpriority" categories to determine our strategy moving forward. 



Outcome #5"'" Marl{eting: 
.. Established a Cherokee County Economic Development website (wwyv. 

cherokeecountykansas.com) and social media presence (@Cherokee(oKS on Twitter and 
Cherokee County, Kansas on Facebook). (September 20'14) , 

.. Created a monthly email newsletter to keep the public better informed of our activities 
(February 2015). 

Outcome #6 .. Tourism: 
.. Maintained listings for more than 75 county businesses & attractions on TraveIKS.com. 

.. Hosted Cherokee CQuntyTQurism Ro_undtables in June 2015, September 2015,- and 
February 2016 with plans to contin-ue meeting quarterly. The Roundtable was created to 
allow an opportunity for people from across the county to keep each other informed of 
activities and events that might be of interest to tourists and to discuss areas of common 
interest. Gatherings have been well attended (June - 17 participants, Sept. - 10, & Feb. -
12) and each has included representation from across the county. 

• Secured a lobbyist to support amending the Kansas Expanded Lottery Act lowering 
the investment level required for the construction of a Southeast Kansas Casino and 
supported Castle Rock Casino Resort's proposal for a Cherokee County casino. 

Other Activities/Accomplishments: 
• Researched grants utilizing eCivis in response to requests from cities & organizations. 

Provided economic data and wrote letters of support for cities and organizations 
submitting applications. 

• Participated in meetings and other activities of the: Baxter Springs Chamber of Commerce 
(board member), Baxter Springs Economic Development Committee, Columbus Chamber 
of Commerce (board member), Columbus Economic Development Corporation (board 
member), Historic Route 66 Byway Committee (committee member), Galena Economic 
Development Committee, Kansas Economic Development Alliance, Kansas Historic Route 
66 Association,'SEK Inc., Joplin Regional Partnership, Highway 69 Association, and Project 
17. 

• Supported the legislature's expansion of the Rural Opportunity Zone Program in 2014 to 
include Cherokee County and, after passage, promoted the program to individuals and 
employers. Followed up with more than 30 individuals expressing interest in relocating to 
the county through the program website. 

• Following the Baxter Springs tornado in April 2014, we advertised those Baxter Springs 
businesses that were unaffected by the storm and co-hosted an informational meeting for 
impacted businesses. 



Other Activities/Accomplishments (Cont.): 
!. 

" Hosted a town hall meeting regarding the proposed landfill'at Highway 69A & Lostine Road (July 
2014). 

.. Successfully applied to the Kansas Department of Commerce for a website scholarship 
($225 value) on behalf of the pty of Galena (September 2014). 

.. Handled arrangements for Governor Brownback's Small Business Roundtable in Baxter 
Springs (April 2015). 

.. Invited by Crawford County to share lessons learned establishing a countywide economic 
development effort (September 2015). 

• Presented a 3-hour session on Economic Development to Columbus High School 
Juniors in the Chamber's Junior Leadership Class (2014, 2015, & 2016) & discussed 
entrepreneurship as a career option at Career Day at Baxter Springs High School (March 
2015). 

Brian Hight, owner of Magnolia Scents by Design in Independence, KS and 
Greenville, SC, shares his entrepreneurial experience with participants in the 

Ice House lSntrepreneurship Program. 



The Year Ahead 
Outcome #1 - Organization: 

\ 

e Broaden base of financial support to include additional public & private donors. 

Outcome #2 - Business Retention & Expansion: 
.. Maintain list of businesses in the county. 

• Expand Business Retention & Expansion Program with visits to at least 24 additional firms 
and follow-up on a regular basis. 

.. Respond to requests for assistance from businesses. 

.. Continue work on the Certified Work Ready C9mmunities initiative in an effort to increase 
awareness of the initiative among employers and jobseekers, grow the number of 
jobseekers and students earning the National Career Readiness Certificate (NCRC), and 
grow the number of employers recommending or requiring the NCRC as part of their 
hiring process. 

• Produce bi-weekly Job Blast and work to increase awareness among businesses hiring and 
jobseekers. 

Outcome #3 - Infrastructure: 
• Maintain list of available buildings and sites in the county suitable for business 

development. 

• Work to ensure sites with the potential for development have the necessary infrastructure 
and are ready to develop. 

Outcome #4 ...,. Targeted Business Attraction: 
• Submit buildings and sites in response to project leads and inquiries. 

• Stay in contact with existing prospects. 

• Promote the E-Community Loan Fund to increase awareness that it is available to help 
new and expanding businesses in the county. 

• Finish surveying businesses prioritized in the E-Accelerator process. Based on survey 
results, develop and implement strategies to assist these and other local businesses. 

• Explore opportunities to provide additional entrepreneurial and business training in the 
county. 

• Put on the 2017 Cherokee County Youth Entrepreneur Fair. 



Outcome #5 .. Marb:eting: 
• Maintain organizational website and social media presence. 

.. Continue producing our monthly email newsletter. 

Outcome #6 - Tourism: 
.. Organize quarterly Tourism Roundtables open to anyone with an interest in boosting the 

number of visitors to Cherokee County. Work to increase awareness of and participation in 
the gatherings. 

.. Maintain listings for Cherokee County businesses and attractions on Travel KS.com 

• Develop a plan to market the County as a tourist destination and a budget to do so. 

• Establish and maintain an online calendar of events in the county that are of interest to 
tourists. 

• Create a social media presence to promote tourism in the county. 

Other Activities: 
• Provide data and support for communities and organizations submitting grant 

applications. 

• Continue involvement with Chambers and other organizations (local, regional, state, and 
national) with shared goals. 

• Watch for and take advantage of other opportunities to enhance the county's 
infrastructure, workforce, and/or other factors critical for economic development. 

Conclusion 
The Cherokee County Economic Development Corporation has made tremendous progress 
in just a few years. However, economic development is a long-term effort, and a sustained 
commitment will be needed if we are to develop and maintain the ability to retain and attract 
people, businesses, and investment in the county. This will require support and leadership 
from the county, cities, businesses, and other stakeholders. We invite you to join us as a 
member to help continue this important work and ensure a bright economic future for 
current and future Cherokee County residents. 



Cherol{ee County Economic 
Development Corporation 

Board of Directors: 
Position #1 (Weir) ~ Amy Zortz 

Position #2 (Scammon) - Bob Norris 

Position #3 (Columbus) - Thomas Niegisch 

Position #4 (Baxter Springs) - Brian Smith , 

Position #5 (Galena) - Dale Oglesby 

Position #6 (Commissioner District #1) - David Nelson 

Position #7 (Commissioner District #2) - Trish Carroll 

Position #8 (Commissioner District #3) - Vacant 

Position #9 (County Commissioner) - Robert Myers 

Executive Director & Offices: 
Janet Miller 
104 S. Kansas Ave. 
Columbus, KS 66725 
(620) 762.0717 (C) 
ecodev@cherokeecounty-ks.gov 

Online & Social Media 

a v 
www.cherokeecountykansas.com 

o 
Cherokee County, Kansas 

'wi 
@CherokeeCoKS 




